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KOC  yueOnoit muctumamabl «OCHOBBI OEpEXKIMBOrO MPOM3BOACTBA» pa3paboTaH HAa OCHOBE
TpeboBanmii DeepabHOTO TOCYIApPCTBEHHOTO0 oOpa3oBarenbHOro cranmapra (mamee — ®I'OC) mo
npodeccun 23.01.23 DneKTpOMOHTEP 0OBEKTOB TPAHCIIOPTHOM HHPPACTPYKTYPHI.

YKpynHEHHas Tpymma crhenuanbHocTeid W HampaBieHuid mnoarotoBku— 23.00.00 — Texunuka u
TEXHOJIOTUU Ha3eMHOT'O TPAHCIIOPTA.
[Tpodeccus— 23.01.23 DnexTpoMOHTEpP 0OBEKTOB TPAHCIIOPTHON HH(PPACTPYKTYPHI

PazpaboTumk:
3y6koBa M.M., npenonaBarens CI16 I'BITOY «Komiemk MeTporouTeHay

[Iporpamma paccMoTpeHa M omoOpeHa Ha 3acelaHMd HPEAMETHO-IMKIOBOW  KOMHCCHU
['ymanuTapHbIx qucuumiug, npotokosn Ne 4 ot 03.12.2025.



1. 3SAJAHUA U1 ITPOBEAEHUSA TEKYIIEI'O KOHTPOJIA
1.1. TEMATHUKA JJIAA NPOBEJAEHUSA YCTHOI'O OITPOCA

1. Kak BBl cuMTaere, B UYe€M 3aKJIIOYAETCS CEKpET ycliexa KoMmmaHuu [oyota?
Xotenoch ObI BaM pabOTaTh B TAKOW KOMIAHUU U TIOYEMY?

2. O0BsACHUTE CMBICI IBYX OCHOBHBIX MPUHIIUIIOB OEPEKIMBOTO MPOU3BOACTBA?
Kaxue nenu nocturarorcs npu BHEAPEHUN ITUX MPUHIUIIOB?

3. Ecnu BBl BHEAPWIIM Ha NMPEANPUATUN JKUIOKD U CUCTEMY «TOUYHO BOBpEMS», U
OHM HCIIPaBHO pPabOTAIOT 3HAYMT JHM STO, YTO Balle MNPEANpUATHE — OEpEeKIUBOE.
[Touemy?

4. Kak BbI nymaere, yaoOHO Ji paboTaTh oneparopam, €ciid Ha JIMHUM padoTaer
MHCTPYMEHT BU3yaJIbHOTO KOHTpoJisi aHioH? Ilepeuncnure mo MyHKTaMm, B 4e€M 5TO
yaA00CTBO 3aKJFOUAETCS.

5. Jlaiite ornpeneneHrne NOHATUIO «OepeKINMBOE IPOU3BOICTBOY.

6. Uem BbI3BaHa HEOOXOAMMOCTh TPUMEHEHHS KOHIICTIIUU «OEpexITMBOE
POU3BOICTBO»?

7. HazoBUTE OCHOBHBIEC BHJIBI TOTEPH.

8. IlepeunciuTe OCHOBHBIE HHCTPYMEHTBI O€PEXKIMBOTO IIPOU3BO/ICTBA.

9. Jlaiite ornpeneneHne NOHATUIO «PEUH)XUHUPHUHT OU3HECA».

10. PackpoiiTe npuHIUIBI IEPENPOEKTUPOBAHUS OU3HEC-TIPOIIECCOB.

11. [lepeuucnure GaxToOpsl, BIUAIONIME HA TPOLECC PEUHKUHUPUHTA.

12. Packpoiite anropuTMbl O€pEeKIUBOTO MPOU3BOICTBA.

13. Meronuka pacu€Ta JKOHOMHYECKOH dS(PPEKTHBHOCTH  MEpPONPHUATHI
OepeKITMBOTO MMPOU3BOJICTBA 3a CUET YCTPAHEHUS TIEPEPOU3BOCTBA.

14. Meronuka pacuyéra HKOHOMHUYECKOW A(H(HEKTUBHOCTH  MEPOMPHUSITHIMA
OepexITMBOTO MPOU3BOJICTBA 32 CUET YCTPAHECHUSI JIMIITHUX TANOB 00pa0OTKH.

15. Meronuka pacuéra HKOHOMHUYECKOW A(H(HEKTUBHOCTH  MEPOMPHUSITHIMA
OepeXITMBOTO MPOU3BOJICTBA 3a CUET YCTPAHEHUS! HEHY KHBIX TPAHCIOPTHPOBOK.

16. Meronuka pacu€Ta JKOHOMHYECKOH dS(PPEKTHBHOCTH  MEpPONPHUATHI
OepeXIIMBOrO MPOU3BOJICTBA 3@ CUET YCTPAHEHUS JIMIITHUX 3aI1acoB.

17. Meronuka pacuyéra HKOHOMHYECKOW A(H(HEKTUBHOCTH  MEPOMPHUSATHIMA
OepeXIIMBOrO MPOU3BOJICTBA 3a CUET YCTPAHEHUS JIMIITHUX TepEeMEIICHUN.

18. Meronuka pacuéra HKOHOMHUYECKOW A((HEKTUBHOCTH  MEPOMPUSITHIMA
OepeXITMBOTO MPOU3BOJICTBA 32 CUET YCTPAHEHUS 1e(HEKTOB.

19. B wueM 3akimoyaercs CYIIHOCTb TOJIKAIOIIEH CHCTEMbI YIPaBIICHUS
MaTepuaIbHBIMHU MIOTOKAMH, €€ IOCTOMHCTBA U HEJOCTATKH?

20. B ueM cymHOCTh TSHYIIEH CUCTEMBI YIIPaBICHUS MAaTePUATBHBIMH MTOTOKAMH,

€€ JOCTOMHCTBA U HETOCTATKU?



21. OOBsACHUTE CXEeMY TOJIKAIOIIEeH CUCTEMbI YIIPaBJICHUS.

22. O0OBSACHUTE CXEeMY TSHYIICH CUCTEMBI YIIPABIICHUSI.

23. OnumuTe TeOpUro OrpaHuyEHU.

24. Ha3zHaueHue U CyIIHOCTb CUCTEMBI « TOYHO BOBpEMsD».

25. HazoBUTE OCHOBHBIE METO/IbI peATM3aIui CUCTEMbI « TOYHO BOBpEMS.

26. HazoBuTe yclioBus peam3aiuu cucTeMbl « TOUHO BOBpeMsD».

27. B yem 3aKkiIr04aeTcs CyIHOCTD U 1IeJIH CUCTEMBI 5S7?

28. HazoBuTe 1 0OBSICHUTE 3TAITBI CHCTEMBI 5S.

29. Kak ocymiecTBisieTcs BU3yallbHOE yITpaBiieHne?

30. HazoBuTe HHCTPYMEHTHI BU3YATIbHOTO YIIPABIICHUSI.

31. B ueMm cymrHOCTh crioco0a pa3MeTku?

32. Kakue nokazaTesu OTpaxarorcs Ha HH(OOPMAIIMOHHOM TocKe?
1.2. IPUMEPBI IIPAKTUYECKHUX 3AJIAY

[IpakTrueckas 3aiada Nel

[IpennpusTre mIaHUpyeT BBITYCK HOBOM MPOAYKIMU A, IIPU IPOBEACHUHN aHAIN3a
pPBIHKA OBLJIO BBISIBICHO, YTO MOTPEOUTENN TOTOBHI €€ MOKyMnaTh 1mo IeHe He 6omee 500
pyO. 3a enunuity, oobeMm peiHka — 100000 mt. [Tpu mpou3BoaCTBE AaHHOW MPOIYKIUU
npennpustue  xoreno Obl  monyunth npuObub 2000000 py6.  CrpykTypHOE
HOJpa3/ieJIeHNe OTBETCTBEHHOE 3a IPOU3BOJCTBO JAHHOM NPOAYKLHU OIPEIEITUIIO
BO3MOXKHBIC TEKYIITHE 3aTPaThl HA MPOU3BOACTBO Mpoaykinu, a B 35000000 py6.:

1. ompenenuTe 1eJeBBIC MJIAHOBHIE 3aTpaThl HA MPOM3BOJACTBO U PEATH3AIHIO
MpOAyKIMH A.

2. 00OCHYHTE CBOE pEIICHHE, SCIIHM IEJIeBhIC 3aTpaThl BhINIE (HIKE) pacyeTHOU
CYMMBI

TEKYILIUX 3aTpar.

IIpakTrueckas 3amaga Ne2

Buenpenue moaxona «OepexiInBOe MPOU3BOACTBO» MpPEAINOaraeT OnpeneicHne
TaKTOBOW YaCTOTHI, KOTOpasl OMpEIeNsieTcs KaKk OTHOUICHWE OCTYITHOTO BPEMEHU K
KOJIMYECTBY MpoJaHHbIX ToBapoB. [lo ycnoBuio u3BectHO: 1083 cek. cB0OOAHOTO
BpeMenu u 115 en. mpoganHoro ToBapa.

1. B uem ocobeHHOCTH MOIX0/1a «OepEeXKINBOE MPOU3BOACTBON?

2. Ompenenute TaKTOBYIO YaCTOTy TPU 3aJaHHBIX TapaMeTpax CBOOOTHOTO

BPCMCHHU M CAMHHLIAX IIPOAAHHOI'O TOBapa.

ITpakTrueckas 3agaga No3




Cucrema  «OepexiIMBOE€  TMPOU3BOACTBO»  MPEANOJaraeT  UCMOIb30BaHUE
NPOU3BOJICTBEHHBIX MOIIHOCTEH TakuM O00pa3oM, 4YTOObl H30€kaTh MPOCTOEB
obopynoBanus. [lo ycmoButo um3BecTHO: goctymHoe Bpems paBHo 1200 cek., PPD
(mepcoHai, ycraiaocth U 0e3omacHocTh) — 0,95 U Mcnoap30BaHUE MPOU3BOICTBEHHBIX
motraocTelt — 0,95. Hanmunast MOIITHOCTE omnpeenseTcs 1mo hopMmyie

Hammunas momHocts = JloctynHoe BpeMst X PP8 x x Mcnions3oBanue
MIPOU3BOJICTBEHHBIX MOIITHOCTEH.
1. B 4em 0COOEHHOCTH CHUCTEMBI «OepPEXKINBOE TIPOU3BOICTBOY ?
2. Onpenennute HATMYHYI0 MOITHOCTHh TMPH 3aJaHHBIX IMapaMeTpax JIOCTYITHOTO

BpeMenH, PPb n ncnonb30Banus MpoU3BOACTBEHHBIX MOITHOCTEN.

IIpakTrueckas 3amaga Ned

B mensx oGecriedeHuss CBOCBPEMEHHOCTH TIOCTAaBOK OPTaHMU3AIHS BEIOUPAET MECTO
pacnosyiokeHus ckianoB Mexay Kueckum, MuHckuMm u PyOneBckuM HampaBlIeHUSMHU.
WccnenoBanus mokas3blBalOT, YTO (PUKCHPOBAHHBIE 3aTpPaThl COCTABSAT COOTBETCTBEHHO
45 000, 60 000 u 95 000 y.e. mpu mepeMEHHBIX 3aTpaTax Ha €IWHUILY MPOAYKIHUU 235,
205 mu 185 y.e. IIpenmonaraemasi 1eHa MPOJIAXH €AMHUIIBI MMPOIYyKIIMK cocTaBisieT 350
y.e. OnpenenuTe ONTUMAIBHOE MECTO PACIIONIOKEHUS CKJIa/la TPHU OKUAEMOM 000pOoTe
5000 en. B mecsan. B dem ocoOeHHOCTH PacMoOIOKEHUS CKIaJA0B Mexay KueBckuwm,
MunckuM 1 PyGneBckuM HalipaBiIeHUSIMU Kelle3HOM 1oporu? OTBET 000CHYHTE.

1. Ompenenute ONTUMAIBHOE MECTO PACIOJIOKEHHS CKIIaga TMPU OXKHIAEMOM
obopore.

2. PaccuuraiitTe oXumaemblii O0OpOT I KaXJAOTO CKJIaaa OTACIBHO IS

Kuesckoro, Munckoro u Py0GiieBckoro HarpaBJieHHUs JKeJIe3HOU TIOPOTH.

1.3. MUCBMEHHBIE TIPAKTUHYECKHUE 3AHATUSA B ®OPME
TECTUPOBAHUA

TecT o Teme «I’IHCprMeHTLI N METOAbI 6epe>lc.1mBor0 MMpou3BOJIACTBA»

3amanue OrtanoH | bamiel
1. B paboTy mo BHEAPEHHIO M MOMJEPKAHUIO KOHLEMIMH Oepe’kKIMBOro
IPOU3BOJICTBA BOBJICKAIOTCS
1) Bce COTpYIHHUKH, HE3aBUCUMO OT UX JIOJDKHOCTH; 1 1
2) BhICIIEE PYKOBOJICTBO;
3) 3aMecTUTENH PyKOBOIUTEIICH;
4) pabouue.
2. Buy morepb, Mpu KOTOPOM YCITyTa IPOU3BOAUTCS B OOJIBIIEM 00BEME, YeM
TpebyeTcst oTpeOuTento
1) nmepenenka; 4 1
2) U3JMIIHUE 3a1achl;
3) u30bITOYHAsE 00pPabOTKA,;




4) nepenpou3BOJICTBO.

3. 'maBHOI 11€7TBI0 OEPEKITUBOTO TPOU3BOJICTBA SBIISICTCS
1) ycTpaHeHue BceX BUIOB ITOTEPD;

2) MOBBIIICHUE 3apa0OTHOM TIIATHL;

3) cokpalleHre KOJUYECTBA MMAIl[EHTOB;

4) yBelMueHHE 3aI1acoB.

4. VHCTpyMeHT, HampaBlIeHHBII Ha CO3/JaHHEe BH3yaJbHOro oOpa3a
UH(POPMAITMOHHBIX U MATEPHUATIBHBIX IIOTOKOB, HEOOXOIUMBIX JIJIS1 BBHITIOJIHCHHS
3aKa3a MoTpeOUTEeNs - 3TO

1) crangapTu3zanus;

2) HaBHUT IS,

3) KapTUpOBAHUE;

4) BU3yanm3anusi.

5. Kapra Tekymiero cocrosinus

1) oTpaxkaeT mokaszaTear Ha MOMEHT pacCMaTpPUBaEMOil JaThl;
2) IOJDKHA YMEHBIIHUTH OTEPH;

3) COKpaTHUTh KOJIMYECTBO MPOOIIEM;

4) JO0JDKHA MOJIHOCTBIO MCKJIFOUWTH BCC BU/IBI ITOTCPL.

6. Konnemnuus 6epexIMBOro Mpou3Bo/ICTBA 3apOIMNIaCh B
1) ®paniym;

2) CIIIA;

3) 'epmanuu;

4) SInonum.

7. KoHuenuus yrnpasieHus, OCHOBaHHAs Ha YCTPAHCHHUH BCEX BHUJIOB IOTEPh
nyTeM (popMUpOBaHHUs HEMIPEPHIBHOTO TIOTOKA CO3/IaHUSI [IEHHOCTH - 3TO

1) 6epexITMBOE yIpaBICHHUE,

2) OepexXIIMBOE CO3HAHME;

3) OepexIMBOE POU3BOCTBO;

4) 6epeKIMBOE MBIIIICHHE.

8. Marepualibl, KOTOPbIE UCIONB3YIOTCS B pab0Te MOCTOSHHO, MAPKUPYIOTCS
1) 3e7EHBIM [IBETOM;

2) CHHUM IBETOM;

3) JKENTHIM I[BETOM;

4) KpaCHBIM IIBETOM.

9. Habop mnomaroBelX MHCTPYKIMHA, I OJHOTHUIIHOTO BBIIOJIHEHUS
MOCJIE0BATEILHOCTH KaKUX-TN00 JNeHCTBHI - 9TO

1) urpopManmoHHas KapTa;

2) yHU(DUIIMPOBAHHBIN YEK-JIUCT;

3) cTanmapTHas oNepaoHHas TPOLEAYPa;

4) yHMBEpCAIbHBII aJITOPHTM.

10. HamMeHOBaHWE MHUJIOTHOTO IPOEKTA, CTAPTOBABIIETO B MEIUIIUHCKUX
opranmzanusax Poccuiickoit @eneparmu B okTs16pe 2016 roga s BHEAPEHUS B
MIPAKTUKY TEXHOJIOTHH OEPEKITHBOTO IIPOU3BOJICTBA

1) «OTKpBITHIN CTAlUOHADY,

2) «bepexnuBas MONMUKIHHAKAY,

3) «HoBas 0onbHHUIIAY,

4) «JlobposkenaTenpHast pEruCTpaTypay.

11. O6bexTamMu BU3yaIu3allud MOTYT ObITh
1) NpOyKThI TUTAHHUS;

2) 00opyI0BaHuUE;

3) moKyMeHTaIus;

4) KaHUEISAPCKUE PUHAIISKHOCTH;

5) nekapcTBEHHBIE CPEICTBA.

2,3

12. OcHoBaTteneM KOHIIENIMY OEPEKITMBOTO MTPOU3BOJICTBA CUATACTCS




1) Taitutu Ono; 3

2) Maiiki Potep;1

3) Txeddpu Jaiik1ep;
4) T'erpu Dopg.1,4

13. IlepBsrii mar op l ranu3anumn padbouero nmpocTpancTsa 1o cucreme SC
1) coBepIIEHCTBOBAHHKE;

2) caMOOpraHu3aLus;

3) copTupoBKa;

4) cTanapTH3aAIMSL.

14. TTone3HOCTD, MPUCYIIAs IPOIYKIIMU C TOUKU 3PCHUS TIOTPEOUTEIIS - 3TO
1) HeHHOCTH;

2) morepsi;

3) ycnyra;

4) 3HaYMMOCTb.

15. TIpeumyiiecTBOM BHEAPECHUS MPUHIMIIOB OEPEKIMBOTO MPOHM3BOJCTBA
SBIISICTCS

1) sKkoHOMHUS paboYEero BpEMEHH;

2) COKpallleHHE MepCoHaa;

3) HenpusTHE NIepCoHaa;

4) HeoOXOIUMOCTh CTaHIAPTH3AIIUH.

16. Ilpu XpaHEHUH TPEAMETOB HEOOXO MO COOJTIOAATh MTPUHIIHIIBI
1) HarIAAHOCTH;

2) cTaHIapTU3AlHY;

3) OoNTHUMAaIBHOCTH;

4) MOCTYIHOCTH;

5) cucTemaru3alym.

1,4

17. TlpoBenenwe 1abOPaTOPHBIX METOMOB HCCIIEAOBAHMS, KOTOPHIE B
JaJbHCUIIEM HE WCIOIB3YIOTCS B JIeueOHO-THArHOCTHIECKOM IIpoIiecce,
OTHOCHTCS K

1) u36bITOUHOI 00pPabOTKE;

2) JIIIHAM JIBYOKEHUSIM;

3) U3MCHUYMBOCTH;

4) nedexram.

18. TIaThli mar opranu3anuy padovero npocTpancTa no cucreme SC
1) copTHpoBKa;

2) caMOOpraHu3aIus;

3) coBepIIICHCTBOBAHHE;

4) cranapTU3aIus.

19. PacnonoxeHne BceX HMHCTPYMEHTOB, JeTaied U uHGOpMAIMU O
Pe3yIABTAaTUBHOCTU PabOTHI TAKUM 00pa3oM, 4TOObI OHM OBLITH YETKO BUIAMMBI -
3TO

1) kapTUpOBaHHeE;

2) cTaH apTU3aIHS,

3) HaBWraIHs;

4) BU3yan3aiusi.

20. Cucrema opraHu3alMy JCATEIBHOCTH, IO3BOJISIIONIAs —PEaln30BaTh
HPHHIHAI «TOYHO B CPOK»

1) kaiinzen;

2) xaHOaH;

3) cranmapTH3aIus;

4) Bu3yanm3anusi.

21. Cucrema opraHmM3aiuy pado4Yero MPOCTPAHCTBA, SBIISIOMIASACS OIHUM W3
WHCTPYMEHTOB OEpEKIMBOTO MPOU3BOICTBA
1) 5C;




2) 6M;
3) 3B;
4) 4]1.

22. Cucremarnueckas yoopka (coliep>kKaHHe B UUCTOTE) SBIIACTCS
1) 4eTBepTHIM ITAIIOM OpraHU3alUuU pabovyero NPOCTPaHCTBA,;

2) BTOPBIM 3TarioM OpraHu3aIiy paboyero mpoCTPaHCTRa,;

3) TpeThUM 3TANOM OpraHU3alUK Pabovero MpoCTPaHCTRa,

4) TSITHIM STAIOM OpPTraHU3aIlK PaboyYero NPOCTPAHCTRA.

23. CpencrBo OCyIIECTBICHHS JCUCTBUH, HANPABICHHBIX Ha
OIpeIeTICHHbIX 3a/1a4 HJIH JOCTHKEHHE OMPEAeICHHbIX IeJIeH - 3TO
1) uHCTpYMEHT;

2) mpreM;

3) meTo;

4) TEXHOJIOT U

perieHue

Tect o teme «Ilorepu. Bunbsl noteps.»

3amanue

DTaj0H

bamer

1. Kakoi ”HCTpYMEHT IPUMEHSIETCS IS OIIpE/IeIeHNs [TOTePh U AEUCTBUH, HE
N00aBIIAIONIUX LIEHHOCTH?

A) Inarpamma McukaBsl;

b) narpamma Ilapero;

B) KaptupoBanue noroka co3iaHus LIEeHHOCTH;

I') Anarpamma CriarerT.

2. Yro u3 mepeuncnenHoro HE sBnsiercs omHUM H3 BUAOB TOTEPh Ha
MIPOU3BOJICTBE?

A) Tlepenpon3BoacTBo;

b) TpancnopTupoBka;

B) Oxwunanue (pocron);

') M36bITOUHAs MPOU3BOIUTENLHOCTD.

3. Ha uTo BrusieT mepenpon3BOACTBO KaK BUJ MOTEPh?
A) brokupyer pecypchl U CO3J1aeT 3amachl;

b) YBenmuumnBaeT noTpeGHOCTH B IEPCOHAIIE;

B) VBenuuuBaet Bpemsi 00paboTKH;

I') Coznaet nedummr.

4. Ha uro BiuseT "U3NUIIHSASA TPaHCIOPTUPOBKA" KaK BUJ MTOTEPH?
A) CHuxaer pecypcsl,

b) IoBbimaer kBanuuKauio nepcoHana;

B) CHmxaer ypoBeHb Opaka;

I') YBenuuuBaeT BpeMsi 00pabOTKH.

5. OrtHecuTe TeEpeyHCIEHHBIE HUXKE XapaKTepHbIe
OEpEeKITUBOMY WM TPAJAUIIMOHHOMY TIPOU3BOJICTBY

A) TpaauuimoHHOE MIPOU3BOICTBO

b) bepexnBoe mpon3BoACTBO

[lepenpon3BoaCTBO MPOAYKIHMH, KOTOPask HE Hy)KHA IIOTPEOUTEIIO.
Brimyckaercst TOJNBKO Takoe KOJMYECTBO NPOIYKLIWH, KOTOpoe TpelyeTrcs Ha
cleayronieit cTaauu.

O06opymoBaHue NepEeHATAKABACTCS MEAJICHHO.

OtcyTcTBYeT Opak.

Her 3arpat Ha xpaHeHue.

[IporcxoanuT HAKOIIJICHUE U CKIIAIUPOBAHUE TOTOBBIX U3/ICIHH.

CokpaluaroTcs 3aTpathl Ha ycTpaHeHUe Opaka.

0COOEHHOCTH K




6. OT™MeThTe BUIBI IOTEPh:

A) PemoHT 060pymoBaHUS

b) [lepenpounsBoicTBO

B) Oxunanue

I') Y6opka paboueii 30HbI

J1) Jlutasis TpaekTopus

E) JIumaue nuxeHus

2K) N30b1TOK 3amacoB

3) Ilepenananka o6opya0BaHUS
W) JIumaue stansl 00paboTKH
K) Ucnpasnenue u 6pak

7. I'me moymkHa paccMaTpuBathes mpoodema?
a) Ha yuactke

0) B xabunete

B) B MecTe BOZHHUKHOBEHUS

8. 3a pereHue mpooOIeMbl OTBEYAET:
a) PykoBoauTens otaena
0) Hanmaqunk

7. Lems 110001 AEATENBHOCTH TI0 YCOBEPIIEHCTBOBAHHUIO 3TO:
A) cokpaleH1e nepcoHana

b) cHmkeHne rHOKOCTH

B) ycrpanenue norepb

8. HazoBute caMblii r1aBHBII U3 BUIOB MOTEPH:
A) HeHyxHast TpaHCIIOPTHPOBKA,

b) Oxunanue;

B) Jlumrauii atan 00paboTKH;

I') Ilepenpon3BoACTBO;

) llepenenka u uctpaBieHne Opaka;

E) HenyxHble nBHXKEHUS;

’K) U30bITOUHBIE 3amackl.

9. Ha paGouem mecte oreparopa 1 B pe3yibTaTe COPTUPOBKHU ObLII OOHAPYIKEH KIIFOY,
KOTOPBI MOXET OBbITh HMCIOJB30BaH HAJATYMKOM Ha pabodyeM MecTe omepartopa 2.
Kakoe pernieHue cienyer IpyuHSITh 0 00HAPYKEHHOMY KITIOUy?

A) BBIKUHYTH

B) ocraBuTh Ha paboueMm mecte

B) ocTaBUTh B 30HE KAPAHTHHA U COOOIINTH HAIATYHKY

2. SAIAHMS IJISI TIPOMEXKYTOYHOM ATTECTAIIUA

3amanue

DTajI0H

baniel

1) Kakoil u3 creayromux MOJIXOM0B HCHOJb3YETCsI B OepexIMBOM
pou3BoAcTBE?

1. pacueT ONTUMAIBHOTO pa3Mepa MapTUu

2. IIPOU3BOJICTBO HA CKJIaJ

3. MIPOU3BO/IUTH, TIOKA €CTh MaTepHaIbl

4. M30BITOK POM3BOIUTEIBHOCTH 000PYAOBaHUS

2) OcHoBHas 11e1b JTI000# IeATeTFHOCTH 110 COBEPIIEHCTBOBAHUIO — 3TO:
1. COKpallleHHE MepcoHana
2. YCTpaHEHUE MOTEPD

3. CHIDKEHIE THOKOCTH




4. HCKJIIOYEHUE BO3MOXXHOCTH IPUHATHUS PEIICHUN HA HUKHUX YPOBHSX
yIIPaBJICHUS

3) Urto siesxut B ocHOBE bepexnuBoro noaxoaa?

1. Coxkpaiienue pUHAHCOBBIX 3aTPaT

2. [{enHOCTH /J1s1 TOTPEOUTEIS

3. VYBenuyeHue 1011 pbIHKa

4, KauecTBo npotykumu

4) Pacuer 1ieHsI poayKIMK B OSPEkKIMBOM IMPOU3BOJICTBE:

1. Cebecroumocts + [Ipubbuts = LleHa ais mokymnarens.

2. ITpuObu1b = Ilena nokynarens - 3arpaTsl Ha IPOU3BOJCTBO

5) Cucrema 58S at0:

1. Cucrema IJIAHUPOBAHUSA aIMUHUCTPATUBHO-XO35IUCTBEHHOMN
JeSTeNIbHOCTU

2. Cucrema, KoTOpas BHEAPSAETCS MOCJe CTaHAapTU3aluK pabounx MecT
3. Cucrema, HampaBieHHass Ha 3()(EKTHBHYIO OpraHU3alMio paboumx
MeCT

4. Cucrema, obecrieunBaroias yoOopky pabounx MecT

6) Ha 4ro Bimsier cucrema 5 «S»?

1. Ha kadecTBO 1 mepuoMYHOCTS YOOPKH pabounx MECT

2. Ha tpynoemkocts, paOouyro IOCIEIOBATENBHOCTh U CIIOKHOCTh
BBITIOJTHSAEMOI paboThI

3. Ha npousBoanTenbHOCTb, 6€30M1aCHOCTD U KAYECTBO.

4. Bce BpIIEnIEpeuncieHHbIC

7) Kaxoit atam He BXoauT B mporiecc 5S?

1. Crannaptusupyi

2. Coprtupyit

3. Conepxu B opsIke

4. Cozepuait

8) Ha kakom 3Tane 5S HauMHAIOT UCTIOTIB30BATh METO KPACHBIX SIPIBIKOB?
1. CopTupoBka

2. Co3znanue nopsiika

3. ConeprxaHue B MOPSAKE

4. CrannapTuzanus

9) 5S — 3To Ha caMOM JieJie METO/I. ..

1. BU3YaAJIbHOTO YNPABIEHUS

2. OYUCTKHU

3. yIpaBJeHHUE 3arlacaMu

4. Oprasu3aluu

5. BCE U3 BBILIETIEPEUHUCIEHHOTO

10)  IloTOk IIEHHOCTH — 3TO:

1. VYnpasnenue nHOOPMALMOHHBIMU ITOTOKAMH OT 3aKa3a /10 OCTaBKU

2. [IpeoOpa3zoBanne OT CBIpbS JO TOTOBOTO TMPOAYKTa B pyKax
noTpeduTens

3. JleiicTBus, KOTOpBIE TpeOyeTcsi COBEPIINTh, YTOOBI Mpeodpa3oBaTh

CBhIPbC U I/IH(I)OpMaI_II/IIO B I'OTOBOC U3JICJINC U CCPBUC

11)  Kapra noToka co3faHus IIEeHHOCTH — 3TO:
1. B3anmocBsA3p AENCTBHI IO U3TOTOBJICHUIO U3/IEIIHS.
2. Meton HaOMIOAEHUS, OCYIIECTBISEMBIN U1  W3Y4YEHHs 3arpar




BPEMEHU.
3. JlocTaToyHO mpocTasi ¥ HarsgaHast rpaguuecKas cxema.

12)  Jlns Hayanma m000H pabOThI MO COBEPIICHCTBOBAHHIO IOTOKOM
CO3JIaHMS [IEHHOCTU KPUTHYECKH BayKHA CIEAYIONIast HHPOPMAIU:

1. COCTOSIHME MTPOU3BOACTBEHHBIX MOIITHOCTEH 2
2. TpeOOBaHUs MOTPEOUTEIS
3. BO3MO>KHOCTH MOCTABIINKA
4. COCTOSIHHE CUCTEMBbI YIpPaBJICHUs TPOU3BOACTBOM
13)  LleHHOCTBH AJIsi TOTPEOUTEIS ONPEACIACTCS KaK:
1. CTOMMOCTb
2. OCTaBKa 5
3. HAJIE)KHOCTh
4. peaxius Ha TpeOoBaHUS
5. BCE U3 MIEPEYUCIIEHHOTO
14)  OtMmeTbhTe BUIBI TOTEPD:
1. PemonT 060opynoBanus
2. [TepenpousBoacTBO
3. Oxunanue
4. Y6opka paboueii 30HbI 2356
5. JIMIIHSAS TpaeKTopHs S
6. JlnmHue nBUKEHUS 7,9,10
7. N30bITOK 3amacoB
8. [lepenananka o6opyaoBaHus
9. Jlumiame 3Tansl 00paboTKH
10. Hcnpasnenue u Opak
15)  DTOT BUJ MOTEPh MOSBISETCS MPH 33ACPKKE U3ACTUS Ha MPEAbIAYIIEM
sTarne 00paboTKu, P MPOCTOE UITH MOJIOMKE 000PYIOBaHHUS
1. Heny»Has TpancniopTupoBKa 3
2. [IepenponsBoacTBo
3. Oxnnanue
4. JIumauit 5Tan 06paboTku
16)  Uro u3 mepevyrcIeHHOro He SIBISETCS OJJHUM M3 CEMH BHJIOM MOTEPh?
1. [IEPENPOU3BOJICTBO
2. TPAaHCIOPTUPOBKA MATEPUAJIOB 4
3. OXXHUJaHHue
4. 130BITOYHAs! IPOU3BOIUTENBHOCTh 00OPYIOBAHUS
17) — »TO0 cucTeMa  IUIAHUPOBaHUS  MaTepUAIbHO-TEXHUYECKOTO
cHaOXKeHws, MpeaycMaTpUBAIOLIAs MIOJIHYIO CUHXPOHU3ALINIO c
IIPOU3BOCTBEHHBIM ITPOLIECCOM
1. IIporpamma «IIa1h HyIEH» 5
2. Kpyxxkn kauectsa
3. Cucrema 5S
4. Cucrema «Kanbany»
5. Cucrema «Just-in-Time»
18)  Bpewms Ha nepeHanaaKy o00pyI0BaHUS — 3TO...
M0JIE3HOE MTPOU3BOJCTBEHHOE BpEMS 2

1
2. oTepu
3 YaCTHYHO NOJIe3HOe padoyee BpeMs U YaCTUYHO MOTEPH




19)  Yro sBHsSETCS MOJETBIO HETIPEPHIBHOTO YIIYUIICHUS KayecTBa?
1. muki PDSA

2. LIMKJT Ipoliecca 1
3. MIPOU3BOJICTBEHHBIN LIUKII
4. HUYEro U3 IEePEYUCICHHOIO
20)  TPM - BceoOmiee oOciy>kxuBaHue 000y TOBaHHS ITO...
1. oOciyxuBaHHEe  OOOPYJAOBAaHUS  MEXaHMKOM, COTPYAHMKOM U
YHEPreTUKOM
2. o0cCITy’)KMBaHHE, 00ECTIEUYNBAOILEE €r0 HAUBBICIIYIO (P (PEKTHBHOCTD 2
B TEUEHUU BCETO KU3HEHHOTO LIMKJIA C YYaCTUEM BCETO IEPCOHAIIA
3. o0ciy>)kuBaHHE 00OpPYIOBaHMS BCEH MPOU3BOJICTBEHHOW OpHTIajoi,
B KOTOPOM COCTOUT OnepaTop, paboTaroIuid Ha 3TOM 000pYA0BaHUHI
21)  YBenuueHHE KaKMX 3aTpaT MPUBEIET K 00IIeMy CHHKCHHIO 3aTpat?
1. TPAHCIIOPTHBIE PACXObI 2
2. IIpeyNpeXKIA0LIIE 3aTPaThl
3. 3aTpaThl HA OIUIATY TPyJa
22)  Kakue 3aTparbl OTHOCATCS K BHYTPEHHHUM 3aTparaM Ha Je]eKT
OTx0/bl ¥ IEpeNIENKHU, BOSHUKILNE 10 BUHE TOCTABIIUKOB
OO6yueHHe BOPOCaM KauecTBa 1,3

[lepenenku u peMOHT
[IpoBepKu U UCTIBITAHUS

oD
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